
ACE PLAN

Rimbey Elementary School

2024-2025

Assurance - Collaboration - Engagement



ACE Plan Template 
Directions

ACE Plan Goal &  
Flourishing Goal  

Directions

Pointing Out The  
Facts (demographics  

& programming)

23/24 ACE Reflections

24/25 ACE Focus 
(DIGGING DEEPER)

AEAMR DATA  
OVERVIEW

Flourishing Goal 

Quality Teaching 
(Degrassi Exemplar)

Supporting All 
Students 

(Degrassi Exemplar)

Quality Teaching 
Action Plan 

Supporting All 
Students Action Plan

Safe & Caring Data

SSW Data

Nutrition Data 

Literacy & Numeracy 
Data

Quality of Education 
Data

PAT Data

Diploma Data

High School 
Completion

Drop Out Rate

Indigenous Student 
Achievement  Data

Indigenous Student 
Attendance Data

Student Engagement 
Data

Access to Supports 
Data

Parental Involvement 
Data

WCPS Survey Parent 
Data

WCPS Survey Student 
Data

AEAMR Strategic 
Planning 

Focus Areas for 24/25 
PD Plan

Quality Teaching 
Action Plan 

(Link School’s Full  
Plan)

Supporting All 
students Action Plan 
(Link School’s Full  

Plan)

School PD Plan 
(Link Here )

Other

Other

Other

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
https://docs.google.com/document/d/1_tnKcCQSEeIiK9COCjsHls4h_2G9eOksU_3UbWPYSFY/edit?tab=t.0
https://docs.google.com/document/d/1_tnKcCQSEeIiK9COCjsHls4h_2G9eOksU_3UbWPYSFY/edit?tab=t.0
https://docs.google.com/document/d/1_tnKcCQSEeIiK9COCjsHls4h_2G9eOksU_3UbWPYSFY/edit?tab=t.0
https://docs.google.com/document/d/1_tnKcCQSEeIiK9COCjsHls4h_2G9eOksU_3UbWPYSFY/edit?tab=t.0
https://docs.google.com/document/d/1W6avb2-HpmG2L7M8BEmlBH-U7JyduUu5_lBTjhGP9lY/edit?tab=t.0


Pointing Out the Facts
Rimbey Elementary School

34 Staff
34  staff support our school and 
students: 18 Teachers, 2 Admin, 
1 SSW, 9 EAs, 1 PUF, 1 General 
BFPA EA, 1 Librarian, 1 Admin 
Assistant, and 2 Custodians.

Demographics

Rimbey is in a rural community. With students coming from 
farms, acreages, town and lake communities. 
Socioeconomic: mixture of low to middle class. Agriculture & 
Oil Field are the main occupations for families. 

● Pre-K Program - Grade 6
● Daily In-Class Intervention Block (Grades 1 - 6)
● Heavy focus on best practices in Literacy & Numeracy: PD, 

Resources, Classroom & School Structures
● Elder Support/BGC Mentoring Partnership/Breakfast & 

Lunch Program.
● Active School Council
● Additional EA support and full time SSW with assistance of 

Jordan’s Principle grant. 

351 Students

From Pre-K to 6
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WCPS Priority Areas
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Successes and Struggles
● Successes:

○ Staffing: New Admin Assistant in November. Prior to this we had two wonderful community members step 
in and work in the office. New AP - Mrs. Terry transitioned to new role in district office and Mrs. Sargeant 
started her journey in administration (strong start!)

○ School Council - so supportive!!! Increased involvement in school council and increase in school council 
members. Through their volunteering & initiatives they have contributed to a positive school culture. 

○ Tightened up  on Response To Intervention
○ Math Interventions
○ Nutrition Program

● Struggles:
○ Struggle for teachers to feel like they there are meeting students needs
○ Finding casual support staff and substitute teachers. Leaving us short staff on numerous occasions. 

 

2023-2024 Reflection
(in brief describe your 2023/2024 successes and struggles)
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We are collectively responsible for all 
students. We believe that all students can 
learn and that it takes a village to ensure 

a child grows and learns to their full 
potential. Together, in partnership with 

community partners and service 
providers, we work together to ensure 

that we provide specialized supports to 
our students. In Wolf Creek Public 

Schools, we celebrate diversity and build 
inclusive learning environments where all 

students succeed. 

Building Collective Responsibility 

Table of 
Contents



In 2024/2025 we are committed to 
further building Collective 

Responsibility in both 
Quality Teaching 

& 
Supporting All Students.
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Alberta Education Assurance 
Measure Results (AEAMR)
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Rimbey Elementary School Overall Results



Alberta Education Assurance 
Measure Results (AEAMR)
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Areas of Improvement: 



Rimbey Elementary School 
FLOURISHING GOAL

Our Collective Responsibility Flourishing Goal is: 
Digging Deeper into Numeracy

Build staffs’ capacity to foster a deeper understanding of math concepts, developing 
foundational skills and cultivating  a growth mindset (in staff and students) towards 

numeracy. 

Evidence & Engagement

● How do we know this is our flourishing goal?
○ Digging Deeper survey results: Staff identify this as an area of growth. 

Students’ numeracy results shows a need.
● Who are we at our best?

○ Staff confidently teach students math concepts. Using multiple approached. 
Using best practices and able to meet all students at their level and progress 
their numeracy learning. Teachers understand the numeracy learning 
continuum. By knowing the progression of skills and understanding; teachers 
are able to design learning, provide instruction & interventions and create 
assessments that allow students to progress.

● What might we be? What are the possibilities?
○ A school with strong numeracy results from all students. 

● What would support innovation in this area?
○ Division provided PD & funds to purchase texts (such as Visible Learning 

Classroom).
○ School Wide Numeracy assessment. 

● What are the barriers to achieving our flourishing goal?
○ None - not putting in the work. 

● How can we overcome those barriers?
○ Staff buy in is key ; and we have this. 

What evidence tells you this is an                     
area of focus?

● Digging Deeper survey results
● Classroom assessments

What evidence will you use to know the 
work you are doing in this area is making a 
difference?

● Classroom assessments
● PATs
● AB Ed Numeracy assessments
● Elk Island Numeracy Assessments
● Staff feedback
● Parent feedback
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In 2024/2025 we are committed to further 
building Collective Responsibility in both 

Quality Teaching & Supporting All Students.

Building Collective Responsibility for Quality 
Teaching

Action Plan 
How, What & 

Why?
(Include strategies 

and timeline 
below)

Evidence & 
Engagement 
How & What
(How will you 

measure?)

Success Target
How

(How will you know 
you’ve met your 

target?)

Resources & 
Supports

What
(What digital, 
human, etc. 

resources are 
needed?)

Link Here to 
your school’s 
Quality 
Teaching Plan 
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Link Here to 
your school’s 
Supporting All 
Students Plan.

In 2024/2025 we are committed to further 
building Collective Responsibility in both 

Quality Teaching & Supporting All Students.

Assurance Plan - Building Collective 
Responsibility in Supporting All Students 

Action Plan 
How, What & 

Why?
(Include 

strategies and 
timeline below)

Evidence & 
Engagement 
How & What
(How will you 

measure?)

Success Target
How

(How will you 
know you’ve met 

your target?)

Resources 
& Supports

What
(What digital, 
human, etc. 

resources are 
needed?)
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(Ab Ed) Percentage of teacher, parent and students who agree that their learning environments are 
welcoming, caring, respectful and safe. (AEAM & WCPS SURVEY DATA)

B.4 Safe and Caring

Successes
●  

Targeted Areas For Improvement
●

Alberta Education Assurance 
Measure Results (AEAMR)
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(Ab Ed) Percentage of teacher, parent and students who agree that their learning environments are 
welcoming, caring, respectful and safe.

Successes: 
●  Teachers’ agree that the learning environments are welcoming, caring, respectful and safe. 

Targeted Areas For Improvement
● Improve student perception of our learning environment
● AEAMR parent results are based upon 8 parents who completed the survey - their perception is low. 

However, the Wolf Creek Survey, which had more parents complete the survey -  indicates parents 
perception is higher than indicated in the AB Ed survey.  

● However, it is our goal for all stakeholders to feel our learning environment is welcoming, caring, rspectul 
and safe, therefore we need to dig deeper to understand and make necessary changes. 

Alberta Education Assurance 
Measure Results (AEAMR)
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(WCPS) School Social Worker program data 
including satisfaction with the support 

received, feeling more connected as a result of 
support received, caseload and referral data.

2023/2024 School Year STATS
● Opened 59 student cases of which 79% was for 

Mental Health concerns, 14.3 % was for Behavioural 
concerns and 6% was for Social/Emotional concerns

● Referral for SSW support came from Parents (39.9 %), 
Teacher (28.8 %) and self referral from students 
(22.7%)

● 20 Students received support through group work 
● Approximately 157 students received classroom 

programs directly teaching self regulation and social 
skills 

● Survey completed by students at the end of the 
school year will be available in September 

● Most students have expressed verbally that they felt 
working with SSW has helped them and would 
recommend it to their peers

Successes
● Worked collaboratively with FCSS, PCN, AHS Mental 

Health 
● Had a lot of new referrals for students 

Targeted Areas For Improvement
● Wait time between meetings for some students was 

too long (3-4 weeks) which impeded progress. This 
was due to many reasons such as triaging needs, 
supporting students to self regulate in the moment, 
parent meetings/conversations higher than usual 
etc.  Goal is to lessen wait times to 2 weeks (3 weeks 
maximum) until it is deemed time to lessen the 
frequency of meetings due to achieving successful 
outcomes.

Alberta Education Assurance 
Measure Results (AEAMR)
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(WCPS) Division data on nutrition programs in 
schools.

● The Board allocates $204,000 to school nutrition 
programming for 24 schools. 

● These schools provide a universal program that allows 
for all students to participate. 

● Schools have the autonomy to decide on the delivery 
method of the food as well as the support staff FTE 
allocation to coordinate the program. 

● The maximum allocation is 0.2 FTE.

Successes
● Over 60 students access the breakfast program 

daily
● Snack bins provided to each classroom - diverse 

learner and EA refill the bins as a part of the 
student’s program

● Parent council very supportive and provides hot 
lunches and supplemental funding if needed

● open to all students/quality breakfast 
available/community support through donations 
(gift cards/food donations)/welcoming atmosphere 
for students in the morning

Targeted Areas For Improvement

● Continuing to provide a variety of healthy food 
choices while maintaining a reasonable budget.

● Budget to last the whole year/snack bins in the 
classroom so the office is less busy

Alberta Education Assurance 
Measure Results (AEAMR)
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(WCPS) Percentage of students who show 
growth on literacy and numeracy benchmark and 
diagnostic assessments (STAR, Fountas & Pinnell, 

LeNS, CC3, Provincial Numeracy Assessment).

Successes
● Div 1: Students are being provided with explicit instruction in 

phonemic awareness during their RTI time. 
● Is providing appropriate RTI to div 2: Providing explicit 

instruction in phonics knowledge and comprehension.

Targeted Areas For Improvement
● Div 1: phonemic awareness is the main deficit for our 

students who are below grade level. 
● Comprehension in div 2 is the main deficit we find in below 

grade level readers. For some of the div 2 it is Accuracy - 
when you break down it is phonics knowledge that is the 
deficit. 

Alberta Education Assurance 
Measure Results (AEAMR)
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LeNS PAST 

RAN Numeracy 

Grade 1 September 2024



LenS 

Numeracy 

Grade 2 September 2024
CC3



CC3

Numeracy 

Grade 3 September 2024



F& P BAS - Fall Grades 4 - 6

Grade 4

Grade 5

Grade 6

STAR Reading 
Screening: 

Grades 4 - 6



(Ab Ed) Percentage of teachers, parents and students satisfied with the overall quality of basic education.

Alberta Education Assurance 
Measure Results (AEAMR)
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3 Dissatisfied

3 Dissatisfied



Successes
● (Ab Ed) Percentage of teachers, parents and students satisfied with the 

overall quality of basic education is an area of success.

Opportunities for Improvement
● Continue to maintain and improve upon quality of education. 

Alberta Education Assurance 
Measure Results (AEAMR)
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(AB Ed) Percentage of students in grades 6 and 9 
meeting or exceeding the Acceptable Standard 

on Provincial Achievement Tests.
(AEAM DATA)

Successes
●  Acceptable Standard above province
● Below Acceptable Standard better than the 

province
● On par with province in Raw Score Results

Opportunities for Improvement
● Standard of Excellence - is below 

province.

Alberta Education Assurance 
Measure Results (AEAMR)
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Alberta Education Assurance 
Measure Results (AEAMR)
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(Ab ED) Percentage of teachers, parents, and students who agree that students are engaged in their 
learning. (AEAM & WCPS SURVEY DATA)

Alberta Education Assurance 
Measure Results (AEAMR)
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(Ab ED) Percentage of teachers, parents, and students who agree that students are engaged in 
their learning.   (AEAM & WCPS SURVEY DATA)

Successes
●  Overall, above provincial average. 
● Parents & teachers 100% agree that students are engaged in their learning. 

Targeted Areas For Improvement
● Students feeling engaged in learning.

Alberta Education Assurance 
Measure Results (AEAMR)
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(AB Ed) Percentage of teachers, parents and students who agree that students have access to the 
appropriate supports and services at school.

Alberta Education Assurance 
Measure Results (AEAMR)
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Successes
●  Ability to meet most of the students’ needs within the school.

Targeted Areas For Improvement

●  Based upon 8 parents who filled out the AEAMR survey: decline in parents feeling 
like there is appropriate support in AEAMR. However, school data shows a greater 
number of parents who agree their students have access to the appropriate 
supports and services at school. 

Alberta Education Assurance 
Measure Results (AEAMR)
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(AB Ed) Percentage of teachers, parents and students who agree that students have access to 
the appropriate supports and services at school.



Successes
●  Overall, there is satisfaction with SSW support provided at the school 

Targeted Areas For Improvement
● Providing appropriate supports in a timely manner can be challenging in rural communities. 
● Speech support can be challenging
● Outside counselling can be challenging for families: travel and or cost

Alberta Education Assurance 
Measure Results (AEAMR)
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SSW Survey Results 2023-2024
Overall we are very pleased with 
the survey results. Our SSW plays 
a vital role in supporting our 
students. She also plays an 
important role in deepening staffs’ 
knowledge about the impact mental 
health can have on our students 
ability to learn and feel safe at 
school. 

Her greatest strength is her ability 
to connect will all of our students - 
especially the tricky ones. This 
connection allows her to be 
successful in supporting our 
students. 



(WCPS) Parent Survey Data Successes
● Quality of Education & Quality of Teaching 

Targeted Areas For Improvement

● Continue to strive to have all students and 
parents feel welcomed and safe at our 
school. 

WCPS Parent Survey Results
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(WCPS) Student Survey Data Successes
● Students are very satisfied by the overall 

quality of education they are receiving. 

Targeted Areas For Improvement

● Students’ feeling their learning 
environments are welcoming, caring, 
respectful & safe has declined. Will design a 
survey question(s) to dig deeper into this, 
however it appears to do with students 
respecting each other and feeling safe to 
and from school. 

WCPS Student Survey 
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AEAMR Data Strategic Planning
Area of Issue, 

Concern, or Focus
Identified 

Improvement Target 
Specific Strategies Indicators of 

Success

Parents & Students: students 
model characteristics of active 
citizenship. 

Students following rules, help & 
respect each other. 

Promote the active citizenship 
our students do within the school 
and community. Discuss with 
staff about ideas at Startup. 

Survey results

Parents & students: Learning 
environments are welcoming, 
caring, respectful & safe

Students care & respect  about 
each other. 

Discuss with staff about ideas at 
Startup. 

Survey results

School Survey: Parents involved in 
child’s overall ed (30% Not at all/A 
little). However, 86% feel they 
have opportunity to be involved in 
decisions about child’s school.  

Promote ways parents can be 
involved in child’s ed.

Discuss with staff about ideas at 
Startup. 

Survey results
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Eight (8) grade 4 parents filled this out the AEAMR survey.  Whereas, school data indicates a higher level of satisfaction. 

Welcoming: 89% Agree
Care About Each Other: 83.7 Agree
Help each other: 70.9% Agree
Treat each other well: 72.7 Agree
Respect each other: 69.2 Agree 



Areas of Focus for Your School’s 
24/25 School-Based Learning Plan

PD/Learning connected to 
Quality Teaching

PD/Learning connected 
Supporting All Students

Other Areas (connected to 
ACE Plan)

LINK TO YOUR SCHOOL’S PD PLAN

● Understanding what 
information the 
assessments are providing  
us with and how to use the 
information

● Understanding what the 
assessments are telling us 
and how to determine 
where students are on the 
learning continuum 
(numeracy).

● Developing effective 
literacy RTI that meet 
specific needs that are 
identified by assessments

● Deepening understanding 
of the new math 
curriculum

● Determining next steps 
when students are where 
they should be on the 
learning continuum 

● Developing effective 
speech and language 
supports

● Deepening best practices 
of numeracy instruction. 

● Developing effective 
numeracy RTI
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